FOR Tuesday, June 22

 -- 

Some questions on Chapter Two

1. What are the three steps or Direction-Setting Tasks for establishing a company’s strategic direction?

2. Explain the statement on page 33 – The mission is NOT to make a profit (???).

3. Relate the What, Who, and How of the mission statement to details of what the business does.

4. Explain the differences between fully integrated, partially integrated, and specialized.

5. Page 37 – critique each mission statement – be prepared to argue for a grade for each (A to F) and why.

6. Page 39 – show how each of these six questions takes the company from mission to vision.  Use an example, such as Avon Products.

7. Explain about Intel’s inflection points.   Give some examples of inflection points for other companies.

8. Strategic objectives versus financial objectives – what do you think about “pressures for near-term financial performance?”

9. Explain the need for top-down objective setting.

10. Explain the pyramid diagram on page 52.

11. What are the first four factors that shape a company’s strategy and how are these a preview of the next chapters in the text?

12. Comment on the Enron exhibit.

